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Content of the presentation

* Brief overview of evolution of reporting
 Needs of audiences

 Content vs. ‘story’

 Final words



Evolution of national reporting on drugs to
the EMCDDA

Reporting tools: Reporting tools
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‘Scientifically sound, evidence-based,
comparable’

 Agreed guidelines for reporting

e Sound data collection tools and methods
which allow comparability of data

 Quality assurance and feedback

Assessment of the implementation of the general population surveys key indicator
among adults (number of countries) — -
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Needs of audiences

Who they are?

What are their needs?




What Is your target audience?




What are their needs?

Format, level of detail
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Format determined by target audience, the
objective and resources

 Length

« National reports in the past — around 100 pages
« CDR 2017 — around 20 pages

 European Drug Report — around 80 pages
 QOutput

 Word document

« Pdf version

* Printed

« ePub

« Other



‘Shaping’ content

Human resources
Guidelines
Infomap

Example: CDR2017




Team

Team leader
Data managers and
analysts
Data and
iInformation
providers

Communicator

Content experts \ _
Visual designer
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Guidelines for reporting/content

 Main themes, which are detailed in questions

 Guidance for the use of data and statistics
« National vs local and regional data

« Scientific validity data, generalisabllity of data

* Guidance for ‘soft’ information

* Drug policy, research, interventions in demand and
supply areas

e Timeframe

* Descriptive analysis vs ‘creative approach’

* Proactive search for data, language, quotes,
conclusions
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InfoMap: sources

Consistent with guidelines

O

Use

Conseguences

Markets

Strategies and policies

Responses
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Country drug report: setting the scene

At the glance: Latvia

Druguse Treatment entrants Drug law offences
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CDR: strategy and drug laws

 Scope of the et
existing NDS

 Results of
evaluation

 National N
coordination
mechanisms

e Penalties in law and
Implementation

Latvia
lllict drugs focus
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CDR: drug law offences

 Number of drug law
offences and drug rug v offences
aw offenders
* Drug law offences '
Inked to each drug 2591
» Use/possession-
and trafficking-

related drug-law
offences

Use/possession, 82 %
@ Supply, 18 %
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CDR: Drug use: prevalence

« Trends in 15-34 years old
43% 153% 08% 1.6% and young people
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CDR: high-risk drug use

Main high risk use patterns and estimated populations
Treatment request as high risk use proxy
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CDR: drug-related harms

HIV antibody
prevalence among

HCV antibody
prevalence among

people who inject drugs

National
estimates

7.1%

people who inject drugs

National
estimates
48.6 %

Sub-national
estimates

28.6 %

Sub-national
estimates

84.2 %

Gender distribution Toxicology
[ ] [ ] Deaths
with
opioids
present”
50 %

11% 89 %

uuuuuu g deaths
with known toxicology

Trends in the number of drug-induced deaths
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Drug related infectious
diseases

 Notifications

* Prevalence among
PWID

* Drug related
emergencies

 Drug-induced

deaths and
mortality

| 19



CDR: Responses

 Prevention
 Environmental
« Universal

« Selective

* |ndicated

e Harm reduction

Provision of interventions in schools (expert rating)

Personal and social skills

Only information on drugs 5 Gender-specific
(no social skills etc.) interventions
4
\ g
Other 2 Events for
external lectures r 1 parents
0

Visits of law Peer-to-peer
enforcement approaches
agents to schools \
Information days Creative
about drugs extracurricular activities

Testing pupils

 Needle and syringe exchange ordugs

« Take home naloxone
« Drug consumption rooms
« Heroin assisted treatment

- Full provision

- Extensive provision
- Limited provision

- Rare provision Latvia
- No provision

- No information available

OrRrNWksWU

EU Average
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Treatment

Otlﬁgggla: treatment system

Specialised treatment centres (2 630)

* Policy
 Treatment system

 Treatment clients by
substances and
trends

* Opioid substitution
treatment O U e

Hospital-based residential drug treatment (296)

Trends in the number of clients in OST
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Other areas

Prisons:
- Drug use
- Response

Quality assurance
Drug-related research

Drug-related public
expenditure

@ Supply reduction, 35 %
Demand reduction, 65 %

Drug-related
public expenditure
is around
0.01%
of Latvia’s
GDP

| 22



Planning and monitoring — a half way to
success!

Each phase detailed
 Timeline

 Milestones

Responsible persons

* Involvement of key contributors
Monitorinag

Sign-off template by 501

D'”‘f?r_ COR content ready for

Mon 12/12/16 2nd batch aut ath batch aut production

Mon 23/01/17 Agresment launch plans Fri 24/03/17

g Mon 13/02/17 o
» i P-RT 4
resentation to NFP - RTX 3rd batch out Man 06/03/17 EDR+SB data final
Week 1st batch out
draft for consultation ready Men 06/02/17 Fri 17/03/17

Thu 24/11/16 Mon 16/01/17
Fri 07/10/15 §

Start
Fri 07/10/16
Mock-up development
Frid 16 12/13.
NFP consultation
/16 - Mon 31/10/16
Content d opment - visuals 3rd batch

Mon 10/10/16 - Mon 09/01/17 Mon 06/02/17 -
mapping of data + creation of masterfile 2nd Batch
Mon 10/10/16 - Fri 04/11/16 Man 23(01/17 - Mon 13/02/17 -

Graphics creation
Fri 27/01/17 - Tue 28/02/17 Maon 27/03/17 -
Development of graphic templates +
Mon 28/11/16 - Fri 23/12/16

Sat 31/12/16
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Key to success

 Corresponds to the needs and expectations
of your audiences

 Dedicated and competent team

 Provides comprehensive information on drug
situation in the country

* Quality of data and information
« Clear messages SUCCESS  SUCCESS

* (Right) format
* (Right) dissemination

0} WHATPEOPLETHINK  WHAT IT REALLY
TLOOKSLIKE " LOOKSLIKE | 24




emcdda.europa.eu

lemcdda.europa.eu

& twitter.com/emcdda
€ facebook.com/emcdda
youtube.com/emcddatube

¢ flickr.com/photos/emcdda



